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Optimize Mining Efficiency with
Awara IT Solutions
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*depends on the particular project
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Key business benefits

& outcomes

9 Dynamics 365

Director of Asset
Management & Equipment
Maintenance

* Optimization of repair and
asset maintenance costs

* Budget justification and
maintenance costs based on
historical data

* Ability to assess the balance
between equipment repair costs
and replacementin real-time

CEO & Business owners
* Increased Company Value

* Unified system for the entire
enterprise: modern data and tools
for managerial decision-making

* Transparent tracking and
validation of KPIs for shareholders

* Possibility of attracting
investments/IPO

Production Director

* Production planning tool
* Cost management
* Increase in production load

factor, integration of production
plan & sales plan

Financial Director

* Accelerated company
capitalization, investor attraction &
IPO

* Transparent KPI achievement
for shareholders

* Reduced manual work and
increased efficiency
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The solution considers the
specifics of the Mining industry
and covers all production stages,
ranging from extraction to the
final product.
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About us

Awara IT is a global IT consulting company. Our offices ~*
are located in Kazakhstan, Spain, Italy, Finland, Bulgaria,

USA. 15 +

years on the IT
consulting market

150+

support and
implementation

We automate and innovate key business processes digitally
based on world-class technologies - ERP, CRM, Low-Code,
Data & Al

Our mission is to help our clients achieve sustainable
growth in an ever-evolving economy through digital

transformation. projects

In projects, we leverage: 200 +

v Hybrid methodology using best IT practices certified experts on
v' Architects and consultants with industry expertise our team

v’ Latest Microsoft technologies

v" In-house developments and innovations 10 +
industries proficiency

Why Awara IT

/ Client-centricity: IT solutions based on customer goals and objectives\
= Integration: Integration of new solutions into current IT landscape
= Global presence: A single supplier in all countries of your presence

= Modern approach: Implementation of global best practices
& technological advancements

= Consulting: Expert consulting to empower your business processes

= Awara IT Academy: Organization of hackathons,
training courses, workshops, and educational video courses

= Proven expertise: Winner of prestigious awards, including
K Microsoft Partner of the Year /

HE Microsoft 2021/2022
HN solutions Partner !I\.I NERA,
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